
5 decisions before your next production batch

A discontinued electronic solution does not automatically mean a discontinued product. 
The product may still be active, with orders to deliver and customers to support. 

The challenge is deciding what has to change before production can continue.

1 How long can the current solution still support production?

→ PRODUCTION
REQUIREMENT

AVAILABLE
STOCK → OPEN ORDERS → FORECAST → LAST-ORDER

DATE

The last-order date of your supplier is not always the date that matters for you.

When does the current solution actually stop supporting your production plan?

The real pressure starts when available supply no longer covers what your production plan needs.

2 Does the replacement really fit?

ELECTRICAL MECHANICAL CONTROL COMMUNICATIONS APPROVALS

A similar specification does not always mean a direct replacement.

Which of these five need to be confirmed for your application?

A solution can look correct on paper and still create differences once it is integrated into your
product.

3 What else has to change?

HARDWARE → SOFTWARE /
CONFIG. → DOCUMENTATION → CERTIFICATION /

VALIDATION → PRODUCTION

The important question is not only what is replaced. It is what else changes with it.

Not all of these apply to every change. Which ones apply to your change?

A small change in the electronics can create extra work in other areas before the product is ready
again.
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WHEN THE ELECTRONICS IS
DISCONTINUED
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4 What needs to be validated again?

CHANGE DEFINED → VALIDATION NEEDED → EVIDENCE AVAILABLE → RELEASE

Define what must be validated before the new solution is released.

What does this specific change affect, and what evidence already exists?

The aim is to understand what the change affects and avoid repeating work that is not necessary.

5 When can production continue safely?

SUPPLY → ENGINEERING → VALIDATION → PRODUCTION RELEASE → CUSTOMER
ORDERS

The objective is not only to find a replacement. It is to continue production with the change
under control.

Which of these is still open, and who is waiting for it?

Production can continue when the change is understood, validated and ready to be released with
control.

THREE POSSIBLE PATHS

R E P L A C E

A current KELD solution
may fit the application.

A D A P T

An existing platform may be
adapted to your application.

R E D E S I G N

A custom electronic
solution may be needed.

KELD designs and manufactures electronics for the full product lifecycle, from replacement and
adaptation to redesign and production.

Not every item on this page applies to every change. The purpose is to show which items
apply to your change, before the next production batch.
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Talk to a KELD engineer  →

We design and make the electronics
THAT KEEP YOUR PRODUCT IN PRODUCTION


